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McLEOD COUNTY 
BOARD OF COMMISSIONERS 

MEETING MINUTES 
McLEOD COUNTY GOVERNMENT CENTER 

MARTIN McLEOD BOARDROOM 
520 CHANDLER AVENUE NORTH, GLENCOE, MN 

JANUARY 17, 2023 
 
1 CALL TO ORDER  
 
The regular meeting of the McLeod County Board of Commissioners was called to order at 9:00 a.m. by Chair Wright 
at the McLeod County Government Center. Commissioners Schmalz, Nagel, Krueger and Luthens were also present. 
County Attorney Ryan Hansch, County Administrator Sheila Murphy and Administrative Assistant Stephen Wiblemo 
were also present. 
 
 PLEDGE OF ALLEGIANCE 
 
At the request of the Board Chair, all present recited the Pledge of Allegiance. 
  
2 CONSIDERATION OF AGENDA ITEMS 
 
Murphy requested a change to Item 10.A. to read: “Consider temporary pay stipend for the Assistant County 
Engineer and Public Works Director to begin on January 27, 2023, upon resignation of the County Engineer and 
Public Works Director, through pay period ending March 11, 2023, unless further Board action is taken. 
 
“The position was posted on Friday, January 13, 2023, and will expire on February 03, 2023. The recommendation 
of a per pay period stipend is to compensate for job duties the Assistant County Engineer and Public Works Director 
will need to perform in the absence of the County Engineer and Public Works Director. This is consistent with past 
County practice, and aligns with consideration of the pay grade in both positions.” 
 
Murphy said this change was needed because statute does not allow for the appointment of an interim County 
Engineer. 
 
Krueger moved, Luthens seconded and motion carried unanimously to approve the agenda as revised. 
 
3 CONSENT AGENDA 
 

A. January 3, 2023, County Board Meeting Minutes. 
B. December 30, 2023, Auditor’s Warrants. 
C. January 6, 2023, Auditor’s Warrants. 
D. January 3, 2023, Health and Human Services Warrants. 
E. Approve renewal of Off-Sale, Sunday, Liquor, Wine, Club or 3.2% Licenses for Lake Marion Supper Club 

(Brownton, Minnesota) from January 17, 2023, through December 31, 2023. 
F. Approve the Sale of Cigarette and other Tobacco Products License for Cactus Jacks II (Stewart, Minnesota) 

from January 17, 2023, through December 31, 2023. 
G. Approve the Sale of Cigarette and other Tobacco Products License for Neisen’s Bar & Grill Inc. (Biscay, 

Minnesota) from January 17, 2023, through December 31, 2023. 



January 17, 2023, McLeod County Board Minutes  
Page 2 

H. Approve the Sale of Cigarette and other Tobacco Products License for Big Don’s Carthedral Inc. (Lester 
Prairie, Minnesota) from January 17, 2023, through December 31, 2023. 

I. Approve the Sale of Cigarette and other Tobacco Products License for Hutchinson Co-op dba as Corner 
Market (Silver Lake, Minnesota) from January 17, 2023, through December 31, 2023. 

 
Nagel moved, Luthens seconded and motion carried unanimously to approve the consent agenda. 
 
4 SHERIFF’S OFFICE – Aaron Ward, Chief Deputy 
 

A. Consider approving a one-year service agreement with Marie Ridgeway LICSW LLC for annual wellness 
checks and follow-up sessions for Sheriff’s Office personnel, at a cost of $14,640.00, with funds from the 
County Sheriff's Office budget (01-201). 
 
These check-ins are opportunities for one-on-one consultation and education to support well-being. They 
are not mental health therapy. Marie Ridgeway LICSW LLC is utilized by other law enforcement agencies in 
McLeod County. 
 
The plan was to budget for this request in 2023; the cost of this service is offset by additional unbudgeted 
grant funding dollars received for the body-worn cameras. 
 
Marie Ridgeway has provided critical incident response support to our Sheriff's Office. As noted above, she 
provides the contract service listed to other agencies within our County. The Sheriff is in support of this 
service to provide mandatory wellness checks to our licensed and non-licensed law enforcement 
employees. This is a proactive effort to provide support to our staff given the nature of the responsibility 
and handling of critical incidents within their position duties. The contracted wellness check sessions 
provide support to the employee directly, including work and personal life balance. This resource provides 
services beyond what is available from our Employee Assistance Program. 

 
Nagel moved, Krueger seconded and motion carried unanimously to approve a one-year service agreement with 
Marie Ridgeway LICSW LLC for annual wellness checks and follow-up sessions for Sheriff’s Office personnel, at a 
cost of $14,640.00, with funds from the County Sheriff's Office budget (01-201). 
 
5 EMPLOYEE RELATIONS – Hannah Tjoflat, Director 
 

A. Consider review of a request brought to the Personnel Committee for approval to hire an additional 
Eligibility Worker in the Health and Human Services Department. 
 
This additional, full-time position was budgeted for 2023 due to the anticipation of the Minnesota 
Department of Human Services (DHS) ending the public health emergency, which will greatly impact the 
Eligibility Worker unit. DHS recently announced this will be happening sooner than anticipated and now is 
the time to fill the position. 

 
Krueger stated he had questions about the need for filling this position, and asked Berit Spors, Health and Human 
Services Director, to explain the position and need. Spors said people going on assistance programs for the first 
time must go through a process to confirm they are eligible, and an annual renewal process to confirm they still 
meet eligibility requirements. Due to the federal public health emergency caused by the pandemic during the past 
three years, people on assistance programs no longer require annual renewals and remain on them indefinitely. 
Because of this, when this position opened in 2019, the County did not fill it because it had a lower caseload. Cases 
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have since increased exponentially, and in anticipation of the public health emergency expiring (and annual 
renewals starting once again), the position will need to be filled. There is currently a good pool of candidates and 
training can be done with multiple new hires at one time. It also helps with succession planning within the team. 
 
Krueger asked if Health and Human Services tries to keep a certain ratio of Eligibility Workers to clients. Spors said 
there is no ratio used, but that when cases are low, open positions are not filled, as was the case with this position 
previously. 
 
Schmalz moved, Luthens seconded and motion carried unanimously to approve hiring an additional Eligibility 
Worker in the Health and Human Services Department. 

 
B. Consider an Extension Committee recommendation to approve Addendum II to the Memorandum of 

Agreement (MOA) between the University of Minnesota and McLeod County for providing Extension 
programs locally and employing Extension staff. 
 
McLeod County currently shares the Extension horticulture position with Wright and Meeker Counties as 
part of a tri-county partnership. The proposed addendum will increase the position from 0.75 full-time 
equivalent (FTE) to full time in 2023 and 2024. That means an increase from 0.26 FTE to 0.33 FTE for McLeod 
County's share of the position. 
 
This was budgeted for 2023. 

 
Krueger moved, Nagel seconded and motion carried unanimously to approve an Extension Committee 
recommendation to approve Addendum II to the Memorandum of Agreement (MOA) between the University of 
Minnesota and McLeod County for providing Extension programs locally and employing Extension staff. 
 
6 INFORMATION TECHNOLOGY – Matthew Troska, IT Manager Sheila Murphy, Administrator 
 

A. Consider approving a statement of work from the Minnesota Security Consortium (MNSEC) (Minneapolis, 
Minnesota) for Virtual Chief Information Security Officer (vCISO) services, at a cost not to exceed 
$20,500.00, with funds from the Information Technology budget (01-065). 
 
This is a continuation of the vCISO services approved in February 2022. In the past year we have completed 
a Security and Risk Assessment, begun developing Information Security Policies, addressed a number of 
high-priority security vulnerabilities, and identified other areas where information security improvements 
can be made or additional assessments should be completed. 
 
With this year's agreement, we will continue working on the information security policies, develop 
procedures as required, develop and implement a vulnerability management process, and more. 

 
Nagel moved, Luthens seconded and motion carried unanimously to approve a statement of work from the 
Minnesota Security Consortium (MNSEC) (Minneapolis, Minnesota) for Virtual Chief Information Security Officer 
(vCISO) services, at a cost not to exceed $20,500.00, with funds from the Information Technology budget (01-065). 
 

B. Consider approving the state contract quote from Allstate Communications (Sauk Rapids, Minnesota) for 
low voltage cabling for the Dispatch Center remodel, at a cost not to exceed $33,184.76, with funds from 
the E-911 fund (25-285). 
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This includes the low voltage cabling and materials required to move Dispatch to a temporary location, 
removal and re-installation of lines to be reused, removal of lines to be reused, and installation of new lines 
as required for the project. 

 
Krueger moved, Luthens seconded and motion carried unanimously to approve the state contract quote from Allstate 
Communications (Sauk Rapids, Minnesota) for low voltage cabling for the Dispatch Center remodel, at a cost not to 
exceed $33,184.76, with funds from the E-911 fund (25-285). 
 
7 PUBLIC HEARING – Stephen Wiblemo, Administrative Assistant 
 
Krueger moved, Luthens second and motion carried unanimously to open the public hearing at 9:22 a.m. 
 

A. Consider approving proposed changes to the 2023 McLeod County Fee Schedule. 
 
The Public Hearing to discuss proposed changes to the 2023 Fee Schedule was advertised in the McLeod 
County Chronicle on December 28, 2022; January 4, 2023; and January 11, 2023. 
 
Two changes have been proposed: 

 Add a Business Development Program Administrative Fee of $2,500.00. 
 Change Mileage Rate to the IRS Standard Mileage Rate, with a provision that states: “When a 

person makes the decision to use a personal vehicle instead of a County fleet vehicle, there will be 
a fifteen (15) cent reduction to the mileage reimbursement rate. If it is more sensible to use a 
personal vehicle instead of a County fleet vehicle, due to location and distance and/or availability 
of a fleet vehicle, there will not be a reduction to the set mileage reimbursement rate. The person 
is responsible for self-reporting the appropriate mileage rate.” 

 
If approved, these changes would go into effect January 17, 2023. 

 
Krueger moved, Wright seconded and motion carried unanimously to approve proposed changes to the 2023 McLeod 
County Fee Schedule. 
 
Nagel moved, Luthens seconded and motion carried unanimously to close the public hearing at 9:25 a.m. 
 
8 ATTORNEY – Ryan Hansch, County Attorney 
 

A. Consider adopting Resolution 23-CB-13, consent to the full-time appointment of Steven Ott to be an 
Assistant McLeod County Attorney, effective January 23, 2023. 
 

RESOLUTION 23-CB-13 
CONSENT TO THE APPOINTMENT OF STEVEN OTT 

 
NOW, THEREFORE, BE IT RESOLVED, the McLeod County Board of Commissioners does hereby consent to the 
appointment of Steven Ott to the position of Assistant McLeod County Attorney, effective January 23, 2023. This 
consent is given pursuant to Minnesota Statute 388.10. 

 
Schmalz moved, Krueger seconded and motion carried unanimously to adopt Resolution 23-CB-13, consent to the 
full-time appointment of Steven Ott to be an Assistant McLeod County Attorney, effective January 23, 2023. 
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B. Consider adopting Resolution 23-CB-14, consent to updating the signature card of checking account 
number 20212 at Security Bank and Trust (Glencoe, Minnesota). 
 
The McLeod County Attorney’s Office has a checking account (account number 20212) at Security Bank and 
Trust (Glencoe, Minnesota). Michael Junge, the former McLeod County Attorney, is on the signature card 
for this account. This needs to be changed to Ryan Hansch, McLeod County Attorney. 
 
Security Bank needs a resolution of the Board to approve the removal of Michael Junge from the account 
and to add Ryan Hansch. Per Security Bank, the account number must be referenced on the resolution. 

 
RESOLUTION 23-CB-14 

CONSENT TO UPDATING THE SIGNATURE CARD 
OF CHECKING ACCOUNT NUMBER 20212 

AT SECURITY BANK AND TRUST 
GLENCOE, MINNESOTA 

 
NOW, THEREFORE, BE IT RESOLVED, the McLeod County Board of Commissioners does hereby approve updating 
the signature card of checking account number 20212 at Security Bank and Trust, Glencoe, Minnesota, by 
removing Michael Junge (former McLeod County Attorney) and adding Ryan Hansch, McLeod County Attorney. 
 
Nagel moved, Schmalz seconded and motion carried unanimously to adopt Resolution 23-CB-14, consent to updating 
the signature card of checking account number 20212 at Security Bank and Trust (Glencoe, Minnesota). 
 
9 PUBLIC WORKS – Andrew Engel, Deputy Public Works Director 
 

A. Consider adopting Resolution 23-CB-15, to abandon the easement areas that are no longer within 60 feet 
of the County State-Aid Highway No. 7 centerline. 
 

McLeod County Board Resolution No. 23-CB-15 
 
1. WHEREAS, In about 1989, McLeod County rebuilt C.S.A.H. NO. 7 through Section 23, Township 116 North, 

Range 30 West, and purchased highway easements identified in McLeod County Highway Right of Way 
Plat No. 1 which is filed with the McLeod County Recorder; and 
 

2. WHEREAS, the road was rebuilt in about 2007 during which the centerline of C.S.A.H. NO. 7 was moved to 
the east up to 35 feet near the intersection of C.S.A.H. NO. 18 to improve safety at the intersection; and 
 

3. WHEREAS, additional right of way was purchased to accommodate the centerline shift; and 
 

4. WHEREAS, the County is needing only approximately 60 feet of highway right of way as measured from 
the centerline of C.S.A.H. NO. 7; and 
 

5. WHEREAS, the easement area previously purchased in about 1989 that is now more than 60 feet away 
from the centerline of C.S.A.H. NO. 7, by reason of the centerline shift in about 2007, is no longer needed. 
 
THEREFORE, BE IT RESOLVED, that McLeod County does hereby abandon the 
easement areas described in Exhibit A. 
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Krueger asked if Attorney Hansch had anything to add. He said the most important thing, and the reason why it 
was held back from being approved at an earlier meeting, was to make sure there was no prejudice in the County 
in any way. Hansch believes that is not the case with the final carve out to cover utilities in a 5-foot strip. 
 
Wright stated that this includes a portion of his property so he would abstain from discussion and voting. He 
called on Vice Chair Nagel to call for a motion 
 
Krueger moved, Schmalz seconded and motion carried 4-0 to adopt Resolution 23-CB-15, to abandon the easement 
areas that are no longer within 60 feet of the County State-Aid Highway No. 7 centerline. Wright abstained due to 
conflict of interest. 
 
10 COUNTY ADMINISTRATION 
 

 Review of Commissioners’ calendars and meetings attended since January 3, 2023. 
 
Commissioners reviewed their calendars and meetings attended since January 3, 2023. 

 
A. Consider appointing Andrew Engel as the Interim County Engineer, effective Friday, January 27, 2023. 

 
Consider temporary pay stipend for the Assistant County Engineer and Public Works Director to being on 
January 27, 2023, upon resignation of the County Engineer and Public Works Director, through pay period 
ending March 11, 2023, unless Board action is taken. 
 
The position was posted on Friday, January 13, 2023, and will expire on February 03, 2023. The 
recommendation of a per pay period stipend payment is to compensate for job duties the Assistant County 
Engineer and Public Works Director. This is consistent with past County practice, and aligns with 
consideration of the pay grade in both positions. 

 
Murphy recommended a temporary pay stipend of $250.00 per pay period. 
 
Nagel moved, Schmalz seconded and motion carried unanimously to approve a temporary pay stipend for the 
Assistant County Engineer and Public Works Director to begin on January 27, 2023, upon resignation of the County 
Engineer and Public Works Director, through pay period ending March 11, 2023, unless Board action is taken. 

 
B. Review Rinke Noonan service proposals and consider acceptance. 

 
Krueger said he was the person who brought this item forward, and he would like to have Rinke Noonan Law Firm 
on retainer due to its involvement in drainage issues in McLeod County and surrounding counties, along with the 
Buffalo Creek Watershed District. He suggested the cost of retaining Rinke Noonan come from the County 
watershed budgets. Each drainage or watershed would also pay for its own services at the time of their need. 
 
Attorney Hansch said he is open to working with Rinke Noonan, and that they are recognized as experts in this area. 
He also said it made sense to use the retainer option in the Rinke Noonan proposal, but there are details that need 
to be discussed. He said it should be determined beforehand how and for which matters Rinke Noonan is utilized, 
and that there should be a set procedure to provide oversight. Statutorily, these duties fall on the County Attorney, 
so Hansch should provide input as to how that procedure is done. He said the Auditor-Treasurer should also be a 
part of that planning, as drainage obligations also fall on that position. 
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Commissioner Wright said he is in favor of having Rinke Noonan on retainer, but not as it is currently presented. He 
would like a written policy/procedure, and that the contact be through the Attorney’s Office, not Board members.  
 
Commissioner Nagel agrees there should be a policy/procedure, and that the Attorney’s Office be the contact. 
 
Luthens agrees that it is a good idea to have Rinke Noonan on retainer. 
 
Krueger said he agrees on the need for procedures, but he said it should also be the decision of landowners as to 
whether or not to use Rinke Noonan’s services. 
 
Attorney Hansch and Auditor-Treasurer said they will assist with developing a procedure/policy for utilizing Rinke 
Noonan’s services. 
 
Nagel moved, Krueger seconded and motion carried unanimously to table review of Rinke Noonan service proposals 
and consider acceptance, until February 7, 2023. 
 

C. Consider approving the Collective Bargaining Agreement with the McLeod County unit of the Non-Licensed 
Sergeants with the Law Enforcement Labor Services (LELS) Local No. 329 for the period of January 1, 2023, 
through December 31, 2025. 

 
Nagel moved, Schmalz seconded and motion carried unanimously to approve the Collective Bargaining Agreement 
with the McLeod County unit of the Non-Licensed Sergeants with the Law Enforcement Labor Services (LELS) Local 
No. 329 for the period of January 1, 2023, through December 31, 2025. 
 

D. Consider adopting Resolution 23-CB-10, additional commissioner committee appointments. 
 
Following commissioner committee appointments that were made at the January 3, 2023, Board meeting, 
there are three additional appointments recommended to be made. 
 
It is recommended to appoint Commissioner Nathan Schmalz as an alternate to the Health Insurance 
Steering Committee; and the McLeod, Sibley Joint Health Insurance Group. 
 
Also, McLeod County entered into a contract with the East Central Regional Juvenile Center in Lino Lakes, 
Anoka County, effective January 1, 2023. As a member county, McLeod County may identify two individuals 
to participate on the Advisory Board and act as liaisons with other member counties. It is recommended to 
appoint Commissioner Joe Nagel as one of the two individuals to participate in the Advisory Board. 
 
A County Director has been recommended as the second individual in a separate resolution. 

 
RESOLUTION 23-CB-10 

COMMISSIONER COMMITTEE APPOINTMENTS 
 

BE IT RESOLVED, the following commissioner committee appointments are hereby approved, effective January 17, 
2023: 
  

COMMITTEE CITIZEN TERM 
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Schmalz moved, Wright seconded and motion carried unanimously to adopt Resolution 23-CB-10, additional 
commissioner committee appointments. 
 

E. Consider adopting Resolution 23-CB-11, additional citizen committee appointments. 
 
Following citizen committee appointments that were made at the January 3, 2023, Board meeting, there 
are four five additional appointments recommended to be made: 

 Appoint Chad Stuewe to replace Tom Heuser as the District 2 Representative on the Board of 
Adjustment. 

 Appoint Ken Bauer to replace Weston Plath as the District 3 Representative on the Board of 
Adjustment. 

 Reappoint Merlin Mackenthun as the District 4 Representative on the Board of Adjustment. 
 Appoint Cheryl Bielke as the District 5 Representative on the Board of Adjustment. 
 Appoint Mitchell Pinske to the Economic Development Committee 

 
RESOLUTION 23-CB-11 

CITIZEN COMMITTEE APPOINTMENTS 
 

BE IT RESOLVED, the following citizen committee appointments is hereby approved, effective January 17, 2023: 
  

 
Schmalz moved, Luthens seconded and motion carried unanimously to adopt Resolution 23-CB-11, additional 
citizen committee appointments. 
 

F. Consider adopting Resolution 23-CB-12, additional staff committee appointments. 
 
Following staff committee appointments that were made at the January 3, 2023, Board meeting, there is 
one additional appointment recommended to be made. 
 
McLeod County entered into a contract with the East Central Regional Juvenile Center in Lino Lakes, Anoka 
County, effective January 1, 2023. As a member county, McLeod County may identify two individuals to 
participate on the Advisory Board and act as liaisons with other member counties. It is recommended to 
appoint Berit Spors, Health and Human Services Director, as one of the two individuals to participate in the 
Advisory Board. 

Health Insurance Steering 
Committee 

Nathan Schmalz (Alternate) December 31, 2023 (1 year) 

McLeod, Sibley Joint Health 
Insurance Group 

Nathan Schmalz (Alternate) December 31, 2023 (1 year) 

East Central Regional Juvenile Center 
Advisory Board 

Joe Nagel Indefinite 

COMMITTEE CITIZEN TERM 
Board of Adjustment Chad Stuewe (District 2) 

Ken Bauer (District 3) 
Merlin Mackenthun (District 4) 

Cheryl Bielke (District 5) 

December 31, 2025 (3 years) 

Economic Development Committee Mitchell Pinske December 31, 2025 (3 years) 



January 17, 2023, McLeod County Board Minutes  
Page 9 

 
A County Commissioner has been recommended as the second individual in a separate resolution. 

 
RESOLUTION 23-CB-12 

STAFF COMMITTEE APPOINTMENTS 
 

BE IT RESOLVED, the following staff committee appointments is hereby approved, effective January 17, 2023: 
  

 
Nagel moved, Luthens seconded and motion carried unanimously to adopt Resolution 23-CB-12, additional staff 
committee appointments. 
 

G. Notification of McLeod, Renville Joint Drainage Authority Public Hearing on the Petition for Partial 
Abandonment of Sub Branch 4 of Branch 4 of Joint Ditch 04. The Drainage Authority will hear public 
comment regarding the partial abandonment at 2:00 p.m. Monday, January 23, 2023, in the Martin McLeod 
Board Room, McLeod County Government Center, 520 Chandler Avenue North, Glencoe, Minnesota. 
 

H. Notification of Board Workshop following the Board Meeting on Tuesday, February 7, 2023, at the McLeod 
County Government Center, 520 Chandler Avenue North, Glencoe, Minnesota. 
 

OTHER 
 
Open Forum 
 
Wright said he received a phone call from a concerned citizen affected by road construction at Airport 
Road/Jefferson Street, on the south side of Hutchinson. He said the citizen was concerned that property owners 
hadn’t heard any updates for a few months, so he asked Deputy Public Works Director Andrew Engel to provide an 
update on why that has taken longer than usual. Engel said the appraiser who met with all the property owners this 
fall and did all the fieldwork passed away before he could finish the reports. Because of this, the County is working 
to get a new appraiser to finish the work. Construction work is still expected to begin in late or early spring. 
 
Krueger asked if Berit Spors could look into other counties bringing legal action on the Minnesota Department of 
Human Services for the cost to detain individuals with mental illnesses. He would like to know how much this 
impacts McLeod County. 
 
Pete Maiers, Collins Township Supervisor, said he had a few issues to bring to the Board. First, he said there was an 
incident on Lake Marion on Christmas Eve, during which an ambulance responded and got stuck. He asked if there 
is a protocol where if there is an emergency call, the County’s closest plow will lead the way for the emergency 
responder. Engel, Deputy Public Works Director, said that policy states that if dispatch calls for an escort, a plow 
will respond, but it is up to dispatch to notify Public Works of the need. 
 
Second, Maiers said he heard on Christmas Eve Day that a Deputy Sheriff was unable to get into his driveway when 
a County plow drove by. The Deputy stopped the driver and asked if he could plow his driveway, and the driver said 
he could not. Murphy asked to delay this discussion so involved staff could provide details and input. 

COMMITTEE CITIZEN TERM 
East Central Regional Juvenile Center 
Advisory Board 

Berit Spors Indefinite 






